Facilities Planning

& Management
UNIVERSITY OF WISCONSIN-MADISON

MEETING MINUTES - APPROVED

Campus Planning Committee
March 20, 2025
Hybrid Meeting
Bascom Hall- Room 260 + Virtual Teams

8:30am to 10:30am
NOTE: Reference meeting recording on CPC website

1. CALL TO ORDER
Present: Dan Cavanagh, Josh Goldman, Yevgenya Grinblat, Provost Charles Isbell, Bret Larget,
Bernie Lesieutre, Sara Nagreen, Ryan Pingel, Tonia Pittman, Tom Prunell, Doug Reindl,
Ian Robertson, Nola Walker, Deneen Wellik, Glenda Gillaspy

Excused:  Craig Berridge, Haley Drost, Emmet Lockwood, Alex Lynn, Donna Neumann, Kurt
Paulsen, Eric Wilcots

FP&M: Mark Bastian, Jim Bogan, Angie Bollinger, Jonathan Bronk, Kirsten Coe, Jake Cox, Sadie
Derouin, David Gerber, Janine Glaeser, Hayden Groot, Jessica Hamm, Chad Hellenbrand,
Lindsey Honeyager, Rhonda James, Christine Johnston, Stephanie Jo Lee, Molly Lenz,
Jessie Lucky Winters, Jay Maier, Bo Muwahid, Missy Nergard, Holly O’Higgins, Kelly
Petty, Dennis Rodenberg, Ginny Routhe, Peter Schlecht, Dani Smith, Clark Solowicz,
Manny Tarin, Margaret Tennesen, Scott Utter, Van Van Wyk, Paula Veltum, Dan Volk,
Aaron Williams, Mila Yasko

Guests: Chris Bruhn, Dan Byerly, Joel Gerrits, Jesse Moshure, Alex Roe, Doug Sabatke, Kurt
Stephenson, Kate Sullivan, Mark Wells, Cathy O’Hara Weiss, Kimberly Wethal

e  Provost Isbell, committee chair, called the meeting to order at 8:30am.

2. OLD BUSINESS
a. Approval of Meeting Minutes from December 12, 2024.
= No corrections or objections of the minutes as presented. Approved.

3. NEW BUSINESS
a. Presentation: Lakeshore Nature Preserve Framework Plan (Nergard/James)
= Schlecht: How can the CPC continue to support the efforts of the Preserve goals as an
outdoor lab.
= Nergard: Promoting aligning with the activities that occur in the Preserve with the
mission of the Preserve. The building is both a welcome center and an educational
facility. Thinking of the area as an integral piece of the institution and less as a
scenic park. Just because it is an outdoor space does not mean learning does not
occur here.
= Cavanagh: How were Ho-Chunk folks involved in the planning process. What other
partnerships have been created?
= James: Both the framework plan and the Frautschi Center had Ho-Chunk
representation and involvement. We are looking at incorporating their language on

UW-Madison
Facilities Planning & Management 1


https://cpla.fpm.wisc.edu/planning/campus-planning-committee-cpc/

Preserve signage and continue the lengthy process of bringing their culture into the
Preserve as appropriate.
= Gillaspy: What is the timeline on the oak savannah project?
= James: 50-year timeline beginning with the current biodiversity study that is in

progress.

= Gillaspy: How can the native Wisconsin landscape be an additional component to the
telling of the Preserve?
=  Nergard: This is an important aspect as an outdoor learning laboratory setting.
= Refer to Presentation Slide Deck (CPC website)

b. Update: Facility Condition Assessment (Volk)
= Schlecht: Ameresco (consultant) was impressed by the robust campus preventative
maintenance (PM) program. This program is effective in extending building lifespans. The
backlog was expected, but the consultant would have expected our backlog to be nearly
double our current $1.46B backlog for an institution of our size and vintage.
= Gillaspy: You have buildings included that are on the NRHP that we will not tear down.
= Volk: Absolutely not.
= Gillaspy: What is the utility of including buildings on the National Register of Historic
Places if there is no intention of removing those buildings?
=  Volk: Science Hall is historic and a current project.
= Bogan: The replacement cost in no way represents constructing a new building. It
is simply a uniform yardstick that we can apply to all properties so we can say how
much of the theoretical value of this building needs attention. It is useful as a
scorecard despite its historic or other value.
= Prunell: We know Humanities is on the list of removals. Are there other buildings
on that list.

@)

Volk: As Physical Plant we are not responsible for making specific
decisions on building removals, but we now have the data to inform
decisions across FP&M and institution leadership.

Utter: Campus Planning will take this data along with the Space
Utilization and Demand Study to populate the removal list.

Schlecht: This information is important to inform maintenance decisions
balanced with renovations and/or capital project investments. This
information helps FP&M understand what we have as a portfolio and how
this information informs decisions in the BCB and Framework process.

= Reindl: It appears a lot of the assessment is age based? Is there consideration or
assessment of risk of the infrastructure specific to laboratory buildings? How do
you prioritize this based on the risk to the research and safety to users?

o

Volk: Yes, starting with each building’s historic and current data coupled
with on-site investigation. Prioritization is included as a starting point.
Schlecht: The first step is understanding where not to put labs based on
current building quality.

Robertson: 1410 Engineering Drive was on the demolition list for the last
25 years. It is not correct to say we will not invest anything in these
buildings but need to assess what is the value we can get from the
building while it is still there.

Schlecht: Excellent point. The takeaway is that as an institution we
maintain and keep the buildings safe and are likely not going to do
complete overhauls of buildings. We will be looking at other buildings
capable of taking on programming prior to saying how much further can
we extend the life of a deteriorating building.

Provost: It is all tradeoffs. If we put it on a demolition list and it is going
to be around for 25 years that is different than removing it in five years.
Robertson: It is a challenge moving groups into facilities that may be of a
lesser quality to free up higher priority spaces. The messaging around this
topic is critically important.

= Refer to Presentation Slide Deck (CPC website)
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c. Update: Space Utilization and Demand Study (Winters)

Williams: What types of spaces are not included in the 10M gross square feet of the study?
= Luckey Winters: Rec facilities, library spaces, residence halls, Unions, Athletics
Nergard: Housing has classrooms in their buildings, how are those addressed?
=  Luckey Winters: They are coded as a classroom and included, but that is one of the
important questions if we have things coded correctly.
Cavanagh: This is a big topic nationally in the arts. Specifically, how things are coded are
not how spaces are used in real life. I am afraid we are doing a study with coding not based
on modern pedagogy. Many faculty offices function as a classroom and many Humanities
classrooms function as performance ensemble spaces for rehearsals which do not get
captured in the central reservation system. I want to ensure we are not trying to fit modern
uses into an old system of definitions and space types. I would like this process to remove
the unnecessary grey areas.
= Luckey Winters: This is accurate. The study identified gaps in how we code and
schedule spaces. The final report will be a starting point to adjust and make
informed decisions around many of the topics you identified.
Schlecht: We are currently in data collection phase. We are answering the questions about
what we have and how do we use it. We will then compare this to our peers. Once we have
all the data the discussions will begin. We are currently not making determinations.
Luckey Winters: The project is using measured wi-fi utilization derived from existing
wireless network log files as one data point. This non-intrusive solution provides
anonymized data, empowering UW-Madison to address key operational challenges with
data driven insights. This data is then modified depending on the space use type.
=  Provost: It would be interesting to see the same ‘Measured Raw Utilization’
normalized by the square footage of each building.
= Robertson: Keeping in mind that research buildings have much different utilization
than classroom type buildings.
Robertson: Something like this was done at a more limited scale a number of years ago.
The outcomes indicated that if you went with the current scheduling there is not enough
classrooms based on when students and faculty want to teach and learn. If you were able to
use spaces throughout the entire day the result was too much classroom space. Is this data
going to help inform how we teach and use our spaces on campus for instruction going
forward?
=  Provost: Yes, an example is our final exam schedule. We think there are over one
hundred rooms being used for exams when it is closer to forty. We currently do
not have automatic mechanisms for tracking who is doing what and where.
Refer to Presentation Slide Deck (CPC website)

d. Update: Campus Framework Plan (Utter)

Provost: The executive leadership team is currently undertaking a strategic visioning
process that will inform the framework plan work going forward.

e. Engineering Campus & Highland Avenue Summer Construction (Schlecht)

Refer to UW Transportation Campus Construction Impacts site (website)

f. Biennial Capital Budget (BCB) Update 2023-25 & 2025-27

Roe: The Universities of Wisconsin and UW-Madison have received recommendation from
the Governor to:

=  Fully fund a new Humanities building.

=  Fully fund a new Residence Hall.

=  Fund planning money for two Dining Hall projects.

*  Fund planning money for a new Academic Building on west campus.

=  Fund all minor facility and instructional projects as submitted.

ANNOUCEMENTS

= Next meeting is April 17, 2025

Date
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April 17,2025

Stormwater Policy Approval
Presentation: Howard Temin Lakeshore Path Study
Presentation: CALS Master Plan

Hybrid
Bascom Room 260

March 20, 2025 Presentation: UW-Madison Native Nations Cultural Landscape Hybrid
Bascom Room 260
April 17,2025 Presentation: CALS On-Site Facilities Master Plan Hybrid
Bascom Room 260
May 15,2025 Presentation: Native Nations Hybrid
Bascom Room 260
5. ADJOURN

= Chair adjourned meeting at 10:30am.
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