Facilities Planning

& Management
UNIVERSITY OF WISCONSIN-MADISON

MEETING MINUTES - APPROVED

Campus Planning Committee
December 12, 2024
Hybrid Meeting
Bascom Hall- Room 260 + Virtual Teams

8:30am to 10:30am
NOTE: Reference meeting recording on CPC website

CALL TO ORDER
Present: Craig Berridge, Dan Cavanagh, Haley Drost, Josh Goldman, Yevgenya Grinblat, Bret
Larget, Bernie Lesieutre, Alex Lynn, Sara Nagreen, Donna Neumann, Kurt Paulsen, Ryan
Pingel, Tonia Pittman, Tom Prunell, Doug Reindl, Ian Robertson, Nola Walker, Deneen
Wellik, Glenda Gillaspy

Excused: Provost Charles Isbell, Emmet Lockwood, Eric Wilcots

FP&M: Ellen Agnew, Josh Arnold, Jim Bogan, Angie Bollinger, Jonathan Bronk, Kirsten Coe,
Sadie Derouin, Alex Frank, David Gerber, Janine Glaeser, Hayden Groot, Jessica Hamm,
Chad Hinman, Lindsey Honeyager, Rhonda James, Nathan Jandl, Christine Johnston,
Patrick Kass, Will Kleckner, Stephanie Jo Lee, Molly Lenz, Jessie Lucky Winters, Mitchell
Mayer, Gabe Mendez, Marcus Mussey, Bo Muwahid, Missy Nergard, Holly O’Higgins,
David Petrulis, Kelly Petty, Dennis Rodenberg, Ginny Routhe, Peter Schlecht, Clark
Solowicz, Manny Tarin, Margaret Tennesen, Cindy Torstveit, Scott Utter, Paula Veltum,
Aaron Williams, Mila Yasko

Guests: Chris Bruhn, Dan Byerly, Joel Gerrits, Deej Lundgren, Jesse Moshure, Jeff Novak, Faye
Reber, Alex Roe, Doug Sabatke, Kurt Stephenson, Kate Sullivan, Mark Wells, Cathy
O’Hara Weiss

e Dean lan Robertson, committee chair pro tempore, called the meeting to order at 8:30am.

2. OLD BUSINESS
a. Approval of Meeting Minutes from November 14, 2024.
= No corrections or objections of the minutes as presented. Approved.
b. Stormwater Policy Work Group Status Report (Williams)
= Purnell: On a previous slide it mentions this policy applies to campus. It should be clarified
that this is about UW-Madison and its application is not more broadly applied. Instead of
the word campus, should it read as ‘University of Wisconsin-Madison’ or ‘new’ based on
how the term campus is being used?
=  Williams: This policy adheres to UW-Madison only and per the City of Madison
standards. We cannot hold off-campus lands to that policy requirements.
= Torstveit: All of the land that UW-Madison is on is owned by the Board of
Regents. Need to have appropriate language that applies to UW-Madison proper as
well as all of the land that UW-Madison controls outside of Madison. The final
wording should be reviewed by the Universities of Wisconsin.

UW-Madison
Facilities Planning & Management 1


https://cpla.fpm.wisc.edu/planning/campus-planning-committee-cpc/

3. NEW BUSINESS
Presentation: Office of Sustainability (Nergard/Jandl)
= Refer to Presentation Slide Deck (CPC website)

UW-Madison

Lesieutre: Is part of this policy directed toward managing flooding? There are places on
campus that flood regularly.
=  Williams: It is included in the City requirements and why the rainfall event
standards are set where they are. For each event there are maximum allowable
runoff requirements.
=  Torstveit: We actively work to fix known flooding issues when projects are
developed on or adjacent to those areas.
Robertson: How far out is the ‘Current and emerging environmentally sustainable...’
element looking, as this could get difficult? Based on the length of project development and
recent Engineering Building design it was designed to the current standards and late in the
project it was required to make major changes to address flood potential. There needs to be
known applicable/grandfathered standards as well as a known date of design completion
where new and emerging practices are not entertained. I am worried about defining and
applying emerging practices and what that means to project budgets and outcomes.
=  Williams: We will bring this topic back to the work group. Related to application,
nothing is retroactive. When a project is enumerated the setup documents reflect
the standards it is to meet. The primary issue with Engineering is that a campus
flooding study was initiated with a consultant and the City of Madison. This
watershed study revealed flood potential in the area of the Engineering building at
a higher level than FEMA data had revealed. The project team made the decision
to protect the asset at a higher elevation based on this information.
=  Robertson: I agree with the direction we took, even at significant cost to the
project, but in regard to emerging trends what is the trigger to apply or not to apply
and when during the project process?
=  Torstveit: There is a reasonability aspect to this question balancing trends with
sustainability and cost.
=  Schlecht: Potentially change to ‘...investigate emerging trends..”?
=  Robertson: Overall, the policy is positive for managing our assets and resources.

=  Cavanagh: Is the 90% landfill diversion rate or the supply stream decarbonization
a bigger lift?

o Jandl: They are both big lifts, decarbonizing up and down the supply
chain addresses our Scope 3 emissions. We have not yet been able to
identify and account for our entire Scope 3 impacts so understanding that
aspect is difficult.

o Nergard: We are dealing with a legacy of 175 years of the institution.

= Robertson: The biggest source of our consumption is data centers. If you are going
to go that direction, how do you take that into account?

o Torstveit: We are currently doing a study to look at all of our data centers
on campus to understand their power consumption and decarbonization
potential.

=  Robertson: Where does our recycled material go and how do we know if it is
getting recycled?

o Nergard: Everything goes through Pellitteri Waste Systems. Annually
there is a class that goes out to Pellitteri and documents and sorts campus
material to understand how accurate our contamination. This allows us to
renegotiate our contracts. There is not a lot of transparency around what
Pellitteri does with the material which impacts how campus reports on its
supply chain.

= Roe: Effective today 12/12/24, the Universities of Wisconsin Sustainability
Guidelines have taken effect. All new A/E selections going forward from today
must abide by these guidelines. It is at the discretion of the school if they choose to
make current projects adhere. This applies to all Gift/Grant and DFD projects.

o Torstveit: We have made a decision on campus that projects currently in
design need to abide by these guidelines.
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Pittman: Going back to the Al sorter. Is there an education roll-out plan for
students on how to use and are the current locations going to be measured for
effectiveness?

o Nergard: We are currently doing a 5-year pilot with roll-out starting in
Spring 2025. The locations are based on power access and coordination
with partners.

Cavanagh: When it comes to disposal and landfilling of material, Humanities
comes to mind. Do we think about this aspect and is this already being thought
about for that building?

o Nergard: We currently have requirements within our construction
contracts and have a robust system of options here in Madison. We are
currently at a 97% diversion and recycling rate, 27% above our goal.

Berridge: Is there a plan to receive information from Pellitteri on what they do
with the materials? Are their rough estimates related to how much material we
think is being recycled?

o Nergard: This is part of our Scope 3 emissions accounting and tracking
and will be required. We have some estimates on the material recycled
rates, but nothing we are ready to share publicly.

b. Presentation: Division of University Housing (Novak)
= Refer to Presentation Slide Deck (CPC website)

Drost: Why do we keep increasing enrollment even with impacts to student
experience and class sizes. Is there coordination with admissions to match
capacity?

o Novak: There is coordination and balancing that occurs. An issue that is
more challenging is the yield rate, or the percentage of admitted students
who ultimately enroll at the institution, after considering other admission
offers. This has been higher, less students choosing other institutions, in
recent years leading to some of the issues spoken about. The feedback has
generally been positive related to experience and access and has not
significantly diminished.

Reference: Madison, Wisconsin: Student Housing Market and Affordability
Analysis 08/26/24

4. ANNOUCEMENTS
=  Next meeting is February 20, 2025

Date Tentative Agenda Topic(s) Location
February 20, 2025 Hybrid

Bascom Room 260
March 20, 2025 Hybrid

Bascom Room 260
April 17,2025 Hybrid

Bascom Room 260
May 15, 2025 Hybrid

Bascom Room 260

5. ADJOURN

= Chair adjourned meeting at 10:30am.
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