
Campus Planning Committee

Facilities Planning & Management
Committee Chair: Provost, Charles Isbell
November 30, 2023



Agenda
1. Welcome & Introductions

a) Provost Introduction

2.  Public Comment

3.  Old Business
a) Approval of November 16, 2023, meeting minutes (Action)
b) Update: 2023-25 Biennial Capital Budget (Torstveit)
c) School/College/Division Presentations (O’Higgins/Williams)

a) 8:45am – Law School – Law
d) CPC Ranking (Action)

4.  Announcements

5.  Adjournment



Public Comment



UW-Madison
Biennial Capital Budget
Planning Process & Timeline
BCB 2025-27

Campus Planning Committee Meeting  |  November 30, 2023



2025-27 Capital Budget Timeline and Status
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2023-25 UW-Madison 
Enumerated Projects Request List

Rank Project
Total Requested 

($ Million)

Governor’s 
Recommendation

($ Million)

1 Engineering Replacement Building / Computer 
Aided Engineering Facility

$347.336
($194.466 GFSB / $150 Gift / $2.870 BTF)

$347.336
($197.336 Cash / $150 Gift)

2 Humanities Art Department Relocation & 
Consolidation

$169.072
($140.322 GFSB/ $28.75 Gift)

$169.072 
($140.322 Cash / $28.75 Gift)

3 South Central Campus Steam Utility 
Replacement 

$90.771
($64.702 GFSB / $26.069 PRSB)

$93.771 
($64.702 Cash / $29.069 PRSB)

4a Music Hall Restoration $39.741
($9.741 GFSB/ $30 Gift)

$39.741 
($9.741 Cash / $30 Gift)

4b Kronshage-Jorns-Humphrey Residence Halls 
Addition & Renovations

$79.211
($69.211 PRSB / $10 Cash)

$79.211
($69.211 PRSB, $10 PR-Cash)

Total $726.131 $729.131

Current Status
UW Ranking



Date(s) Milestone Description Done

February 16, 2023 • FP&M presents to the CPC: Draft Planning Principles and proposed review process X

March 2023 • SCDs receive list of existing projects and description of BCB process X

March-May 2023 • FP&M meets with SCDs, if needed, to review process, current projects, and schedule X

June 9, 2023 • One-pager form sent to SCDs for all 2025-27 projects (first biennia only)
• FP&M sends updated projects and next steps to the SCDs
• FP&M sends Planning Principles rubric and Planning Principles supporting documentation

X

August 2023 • One-pagers due to FP&M X

September 21, 2023 • CPC introduction of one-pagers and ranking process X

October 19, 2023 • CPC recommends presentations to committee (2025-27 biennia projects only) X

October 2023 • FP&M works with SCDs selected for presentations – FP&M provides presentation template X

November 2, 2023 • CPC presentations X

November 16, 2023 • CPC presentations X

November 30, 2023 • CPC presentation
• FP&M recommends the 2025-27 biennial capital budget and the 2025-31 six-year plan to the CPC
• CPC votes on the 2025-27 biennial capital budget and the 2025-31 six-year plan

Late Fall • FP&M submits its 2025-27 biennial capital budget and then 2025-31 six-year plan to UW System

Timeline and Milestones:
2025-27 Biennial Capital Budget and
2025-31 Six-Year Capital Development Planning



School/College/Division CPC Presentation Discussion

Campus Planning Committee Meeting

(date of meeting)

Time November 2, 2023 November 16, 2023 November 30, 2023

8:45-9:00am CALS – College of Agricultural & Life Sciences
Agricultural Hall Undergraduate Student Home Renovation

SMPH – School of Medicine & Public Health
WIMR East Wedge Cyclotron and Expansion

Law – Law School
5th Floor Suite Renovation and 

Outdoor Patio Space

9:05-9:20am FP&M – Facilities Planning & Management
OS: Lakeshore Nature Preserve Outreach Center

UEM: Walnut Street Substation 15kV Distribution Reno.
EH&S Waste Management Facility

21 N. Park Street  Renovation Floors 1, 5-7

Housing – Division of Housing 
New Residence Hall

Chadbourne Residence Hall Rheta's Dining Hall Renovation
Dejope Residence Hall Dining Addition

Ranking

9:25-9:40am WSB – Wisconsin School of Business
Grainger Hall First Floor East Wing Renovation and Addition

L&S – College of Letters & Science
PCC New Building

Music Academic Building

9:45-10:00am SoE – School of Education
Kinesiology Building Project



UW-Madison
Biennial Capital Budget
SCD Presentations
BCB 2025-27

Campus Planning Committee Meeting  |  November 30, 2023



Law School  - Law
2025-27 Capital Plan Request

Campus Planning Committee Meeting
November 30, 2023

Bethany Pluymers, Associate Dean of Administration
Victoria Coulter, Associate Director of the Law Library, Collections & Administration/Facility Director



Law School Overview

• Law School enrollment and revenue steadily grew from 
2018-2022.

• Oldest part of the building dates back to 1939.

• Last major upgrade was in 1996.

• We have refurbished existing spaces to the extent 
possible, but the building needs a major upgrade.

Campus Planning Committee Meeting

(date of meeting)



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium

Per the 2015 Campus Plan:
• A new Welcome Terrace and Leadership Suite would integrate nature with instruction and 

administration.

• This new green space and courtyard would tie the main campus to the urban south campus.

• Update facilities to be more flexible for programming where classes and meetings could take place on 
the terrace

• We have approved a Master Plan and Pre-Design to assess potential growth, identify opportunities for 
modernizing and increasing efficiencies in the current facilities and explore options for creating 
outdoor space for student use.

Campus Planning Committee Meeting

(date of meeting)



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium

Campus Planning Committee Meeting

(date of meeting)

Project Need

Create efficient faculty workspace to encourage collaboration 

Improve vertical building circulation and access to 5th floor and other areas

Provide additional quality student engagement space.

Strategic Priorities and Planning Principles

Supports 2015 Campus Mater Plan (revitalizing outdoor spaces). 

Renovates Existing Space to be More Adaptable (increase accessibility).

Reuses and Renovates Existing Facility (increase efficiency).

Gift/Grant Funded project, budget estimated to be $4.9M



Law School Welcome Terrace & Leadership Suite– 2025-27 Biennium

Campus Planning Committee Meeting

(date of meeting)

The current administrative suite 
is disjointed and remote with 
long, narrow passages.

The Dean’s Suite: closed off from 
students and other administrators 
and doesn’t invite collaboration.



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium
The Dean’s Conference Room, the site of many important meetings – including with 
dignitaries and alumni – lacks natural light.



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium

Our Information & Reception Desk and Staff Lounge aren’t especially 
welcoming, but . . .



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium

• They look out onto a gorgeous area right off Bascom Hill with a green 
space and sunset view that are currently underutilized. 



Law School Welcome Terrace & Leadership Suite– 2025-27 Biennium

• Our vision:  To create a new Welcome Terrace and Administrative Suite, open to 
green space and natural light, for students, staff, faculty, and alumni.



Law School Welcome Terrace & Leadership Suite – 2025-27 Biennium
As mentioned in the campus master plan, “This spectacular lakefront setting is its greatest 
physical asset. The natural areas, historic landscapes, and public spaces are the places that 
create astounding first impressions and lasting memories for those who visit, work, educate, 
and learn at this institution.”  With that in mind, we envision a patio like Education Building in 
our green space, incorporating mature trees already there into the space.



Law School Welcome Terrace & Leadership Suite– 2025-27 Biennium

And a Dean Suite in a round like the Business School…



. 

Connecting Strategic Plan to a Facilities Plan

1. Major Project Priority #1
• 4,000 GSF size of project
• Budget $4.9M

Campus Planning Committee Meeting

(date of meeting)

1. Pre-design study.

2. Identify Opportunities for modernizing and increasing 
efficiencies in the current facility.

3. Explore options for creating outdoor space for 
everyone’s use.

4. Review and get approval from State Historic 
Preservation office.

5. Find a donor.

6. Create a high performing leadership suite, inviting to 
students and prospective faculty. 

7. Capitalize on extensive green space behind the 
building, making it more useful to all for collaboration 
and teaching. 

8. From our own strategic plan, t his would improve the 
Law School building and infrastructure, focusing on 
functions that are essential to our students.     

QUESTIONS?

Major Project Priorities 2025-27



UW-Madison
Biennial Capital Budget
CPC Ranking
BCB 2025-27, 2027-29, 2029-31 – Six-Year Plan

Campus Planning Committee Meeting  |  November 30, 2023



Ranking Overview

Campus Planning Committee Meeting

(date of meeting)

• 11/29/23: CPC receives FP&M ranked lists.

• 11/30/23: FP&M presents ranked list of projects.
Motion (voting member) 
Discussion on motion (entire committee) moving projects up/down.

Vote (voting members) to accept motion to accept modified ranked list.

Gift/Grant projects will NOT be ranked.
Future projects will NOT be ranked



2025-31 Six-Year Capital Development Plan
UW-Madison Strategic Priorities

2
4

Excellence in Teaching and 
Educational Achievement

University Priorities

Expand 
Summer 
Programs

Market- 
Based 
Tuition

Build Alumni 
Support

Grow Masters 
& Certificate 

Programs

Grow 
Research 

Funds

Grow 
Enrollment

Maximize the Use of Campus 
Facilities

Reduce Deferred Maintenance 
& Create Easily Maintainable 

Facilities

Strategic Alignment to Optimize 
Resources

Create Adaptable, Healthy, 
Sustainable, Resilient &  Safe 

Facilities 

FP&M Capital Planning Principles

Real
Estate

A High-Performing 
Organization

A Vibrant 
Campus Community

Living the Wisconsin 
Idea

Excellence in Research & 
Scholarship

Based on 2023-25 UW-Madison Priorities – Need Confirmation .

UW-Madison Revenue Innovations Principles

Auxiliary & 
Asset 

Optimization

Corporate & 
Industry 

Engagement

A Leader in  
Environmental 
Sustainability



1. Strategic alignment to optimize resources and meet campus goals
• Project supports UW-Madison 2020-2025 Strategic Framework Plan priorities
• Project supports the guiding principles of the 2020 UW-Madison Revenue Innovation Study 
• Project supports 2015 Campus Master Plan
• Project Study (formerly Advanced Plan) is complete or in-progress confirming project scope, schedule and budget

2. Create adaptable, healthy, sustainable, resilient and safe facilities
• Project renovates existing space to be more adaptable for future use or creates new adaptable facilities when necessary
• Project meets UW-Madison sustainability goals
• Project addresses ecological and environmental resiliency
• Project supports campus equity, inclusion, and diversity principles

3. Maximize the use of campus facilities.
• Project reuses, reprograms, and/or renovates an existing facility
• Project removes underutilized and obsolete facilities
• Project supports UW-Madison’s mission to align modern technology with research and pedagogy needs in adaptable facilities
• Project supports space utilization efficiency

4. Reduce deferred maintenance & create easily maintainable facilities
• Project designed to reduce overall maintenance program costs
• Project recapitalizes significant building systems
• Project addresses issues as identified with a low Facility Condition Assessment
• Project addresses existing safety or code issues

5. Overall University Support for the Project

Planning Principles:
2025-31 Capital Budget & Six-Year Capital Development 



College of Engineering Building (example)

Points Wt. TOTAL

1. Strategic alignment to optimize resources
A. Project supports UW-Madison 2020-2025 Strategic Framework Plan priorities
B. Project supports the guiding principles of the 2020 UW-Madison Revenue Innovation Study 
C. Project supports 2015 Campus Master Plan
D. Project Study (formerly Advanced Plan) is complete or in-progress confirming project scope, schedule and budget

5
5
5
5

30 600

2. Create adaptable, healthy, sustainable, resilient & safe facilities
A. Project renovates existing space to be more adaptable for future use or creates new adaptable facilities when necessary
B. Project meets UW-Madison sustainability goals
C. Project addresses ecological and environmental resiliency
D. Project supports campus equity, inclusion, and diversity principles

5
5
5
5

20 400

3. Maximize the use of campus facilities
A. Project reuses, reprograms, and/or renovates an existing facility to unlock land and/or development opportunity
B. Project removes underutilized and obsolete facilities to unlock land and/or development opportunity
C. Project supports UW-Madison’s mission to align modern technology with research and pedagogy needs in adaptable facilities
D. Project supports space utilization efficiency

5
5
5
5

20 400

4. Reduce deferred maintenance & create easily maintainable facilities
A. Project designed to reduce overall maintenance program costs
B. Project recapitalizes significant building systems
C. Project addresses issues as identified with a low Facility Condition Assessment
D. Project addresses existing safety or code issues

5
5
5
5

20 400

5. Overall University support for the project 25 10 250

100% 2050

FINAL 6/9/23
Planning Principles (Rubric):
2025-31 Capital Budget Review & Ranking Criteria



Biennial Capital Budget Priorities
2025-27 Majors – FP&M Recommended Rank

FPM
Recs

CPC
Rank

ELT
Rank Project Name Anticipate

d Delivery
Est. Cost

($ millions)
Funding 

Source(s)
Pre-design 

Status Notes

1 Engineering Replacement Building DFD $ 367.4 GFSB / G/G Done Includes $20M Industry Space
2 Humanities Art Department Relocation & Consolidation DFD $ 169.1 GFSB / G/G Done Potential P3 if not approved
3 South Central Campus Steam Utility Replacement DFD $  98.6 GFSB / PRSB Done

4 Music Hall Restoration, Exterior Envelope Renovation and Addition DFD or 
UW

$  94.0 GFSB / G/G Done Includes expanded scope.  Potential G/G 
Project if not approved

5 Kronshage Residence Hall Renovation DFD $  79.3 PRSB Done
6 6 Humanities Music Academic Dept Relocation & Consolidation DFD $ 175.0 GFSB In-Progress Potential P3 –funding TBD 
7 7 New Residence Hall DFD $ 300.0 PRSB Needed ~2,000 beds
8 8 Kinesiology Building Project DFD $ 183.6 GFSB / Gift In-Progress Potential to add Grant Funding
9 9 PCC New Building DFD $ 210.0 GFSB / Gift In-Progress Comp Sci
10 10 CSHP Black Start and Generation Implementation DFD $ 69.9 GFSB / PRSB Done
11 11 West Campus District Phase I - Biotron Replace & Parking Ramp TBD TBD  TBD Needed Potential P3 – Include demo of Biotron
12 12 Dejope Residence Hall Dining Addition DFD $ 14.0 PRSB Done
13 13 Helen C. White College Library Renovation DFD $ 27.1 GFSB Done
14 14 Chadbourne Residence & Dining Hall Renovation and Addition DFD $ 22.6 PRSB Done
15 15 Joint Services Officer Education Facility DFD $ 54.0 GFSB / Grant Needed

Total (15 Projects Requested): ~ $1,864.6

27



Biennial Capital Budget Priorities
2027-29 Majors – FP&M Recommended Rank

FPM
Recs

CPC
Rank

ELT
Rank Project Name Anticipated 

Delivery
Est. Cost

($ Millions)
Funding 

Source(s)
Pre-design 

Status Notes

1 1 Humanities Redevelopment & University Club Renovation DFD TBD TBD In-Progress Potential P3 – History, Art Music Reloc. 
2 2 UW Police Department Addition or Renovation DFD TBD TBD Needed ROTC Relocation Required
3 3 Student Affairs Priority Project DFD TBD PRSB In-Progress
4 4 FP&M 30 N. Mills Street Expansion DFD $40.6 TBD Done
5 5 Slichter Residence Hall Renovations DFD $23 PRSB Needed
6 6 AFCH Parking Garage Expansion DFD $12.9 PRSB Needed
7 7 Spring Street Parking Garage Construction DFD $28.8 PRSB In-Progress Potential P3 - Req. Land Purchase
8 8 Frances Street Garage Construction DFD $28.8 PRSB Done Potential P3 - Req. Land Purchase
9 9 McClimon Sports Complex Upgrades DFD $12 Gift / PR-Cash Needed
10 10 Russell Laboratories Renovation and Addition DFD TBD TBD Needed CALS admin staff – research support
11 11 Fluno Center South Tower DFD TBD PRSB Needed Potential P3
12 12 SoHE Large Classroom Development DFD TBD TBD Needed Utilization Study Needed
13 13 SVM Education Building DFD TBD GFSB / Gift Needed Includes demolition of Hanson Biomedical
14 14 L&S Biology Building DFD $587 GFSB / Gift Done (NOTE: Name Change)
15 15 Union Large Multipurpose 3,000 Seat Venue DFD $45 PRSB Needed
16 16 CSHP Chiller & Thermal Energy Storage Sys Addition DFD $79.3 GFSB /PRSB Needed Pre-Design pending completion
17 17 Lakeshore Steam Laterals and Chilled Water Addition DFD $26.9 GFSB / PRSB Needed

Total (17 Projects Requested): ~ $884.3

28



Biennial Capital Budget Priorities
2029-31 Majors – FP&M Recommended Rank

FPM
Recs

CPC
Rank

ELT
Rank

Project Name Anticipated 
Delivery

Est. Cost
($ Millions)

Funding 
Source(s)

Pre-design 
Status

Notes

1 1 Plant Sciences Building DFD TBD TBD Needed
2 2 Walnut Street Greenhouses - Phase I DFD or UW G/G $86 TBD Needed Requires Relocation & Demo of ROTC
3 3 Walnut Street Greenhouses - Phase II DFD or UW G/G TBD TBD Needed
4 4 Bradley, Cole and Sullivan Residence Hall Renovation DFD $74.9 PRSB Needed
5 5 Waters Residence Hall Renovation DFD $63.8 PRSB Needed
6 6 Dayton Street Parking Structure DFD $30.4 PRSB Done Potential P3 - Req. Land Purchase
7 7 West Campus Garage Construction DFD $84.3 PRSB Needed Potential P3
8 8 Memorial Library Renovation Phase I DFD $55.6 GFSB Needed
9 9 WIMR III DFD $500 GFSB / Gift Needed
10 10 Linden Drive Utility Tunnel Replacement - Charter St to Babcock Hall DFD TBD GFSB / PRSB Needed
11 11 Walnut Street Heating Plant Facility Upgrade (or Replacement) DFD / P3 TBD GFSB / PRSB Needed Pre-Design pending completion of study

Total (11 Projects Requested): ~ $895.0

29



FPM
Recs

CPC
Rank

ELT
Rank Project Name Anticipated 

Delivery
Est. Cost

($ millions)
Funding 

Source(s)
Pre-design 

Status Notes

-- -- -- Science Hall Renovation UW $ 161.0 Gift Done

-- -- -- Ag. Dean’s Residence Renovation UW $7.7 Gift / Grant Needs Update
-- -- -- Agricultural Hall Undergraduate Student Home Renovation UW $  12.8 Gift / Grant Needed

-- -- -- Dayton Street Low Pressure Steam Upgrade UW $ 11.4 Grant Done

-- -- -- EH&S Waste Management Facility UW $  12.0 Grant In-Progress Research Support
-- -- -- Engineering Hall - CBE Research labs (Materials and Catalysis) UW $7 Grant Needed
-- -- -- Grainger Hall First Floor East Wing Renovation and Addition UW $ 30.0 Gift / Grant In-Progress

-- -- -- Lakeshore Nature Preserve Outreach Center UW $ 16.8 Gift / Grant In-Progress

-- -- -- Law Building 5th Floor Suite Renovation and Outdoor Patio Space UW ? Gift / Grant In-Progress

-- -- -- Nielsen Tennis Stadium Fitness Center Addition UW $15 Gift Needed
-- -- -- New Research Facility – West Campus UW TBD Grant Needed
-- -- -- New Research Facility – East Campus UW TBD Grant Needed
-- -- -- 21 N. Park Renovation UW $20 Grant Done Could be phased into smaller Projects
-- -- -- Walnut Street Substation 15kV Distribution Renovation UW $  12.0 Grant Done

-- -- -- UW Hospital K4/3 SMPH Laboratories UW Health $  7.4 Grant Needed

-- -- -- UW Hospital H4/7 Surgery Laboratory UW Health $  6.0 Grant Needed

-- -- -- WGNHS Core Repository Addition  (Off Campus Storage Facility) UW $  5.9 Grant In-Progress Potential P3
-- -- -- WIMR East Wedge Cyclotron and Expansion UW $106.0 Grant In-Progress

-- -- -- WIMR UW Hospital Connector and Elevator Core UW $  5.0 Gift / Grant In-Progress UW Minor
-- -- -- West Campus District Phase I - Biotron Replacement P3 (or DFD?) TBD  ? Needed TBD – Includes demo of Biotron

Total (20 Projects requested): ~ $436

Biennial Capital Budget Priorities – Gift/Grant
2025-31 UW-Managed Majors - Sorted alphabetically 



Future Projects List (2031+) 
Sorted alphabetically

SCD Project Name

Athletics Camp Randall Stadium-West Side Improvements
Athletics McClimon Track Relocation & Rebuild
CALS CALS Master Plan – Combination Large Animal Center
CALS CALS Master Plan Project – Interdisciplinary Science Building
CALS Horse Barn Civic Conversion Project + Quad
CALS Hanson Biomedical Sciences Laboratories Redevelopment
CALS King Hall Green House Removal
CALS Henry Mall 445
CALS CALS Master Plan Project – Nutritional Sciences Building
CALS CALS Master Plan Project – Ag & Life Sciences Research Hub
CALS Nutritional Sciences
CoE Future Engineering Building Phase 1
CoE Future Engineering Building Phase 2
CoE Future Engineering Building Phase 3
CoE Future Engineering Building Phase 4
DoIT Telecom Rooms Capacity Assessment and Construction
FP&M Ground Consolidation and Facility Redevelopment
FP&M University Research Park at Lorch Street Redevelopment
FP&M Utilities Bascom Hill Stormwater Landscape
FP&M Utilities Ingraham Hall Addition Utility Relocations
FP&M Utilities Randall/Dayton Court Water Piping Replacement
FP&M Utilities Walnut Street Tunnel Waterproofing
FP&M Utilities West Linden Drive Utility Upgrades

SCD Project Name

Housing Eagle Heights Redevelopment – 100s
L&S Van Hise Redevelopment
Libraries Memorial Library Reno (Phase II Stacks Demo and Reconstruct)
Non-bldg Class of 1918 Marsh Improvements/Restoration
Non-bldg Observatory Drive Streetscape 
Non-bldg. Tripp/Adams Hall Courtyards
Non-bldg. Observatory Hill Landscape Restoration
Non-bldg. Pedestrian Land Bridge at Charter/Linden Intersection
Non-bldg. N. Charter Street Lake Terminus Path
Non-bldg University Ave Streetscape Enhancements
Nursing Signe Skott Cooper Hall (Three-story vertical expansion) 
OVCRGE Academic/Research Building – Spring Street (Primate)
SoHE School of Social Work Building
Student Affairs Fluno Center West Tower
Student Affairs Library Mall Redesign
Student Affairs University Health Services - 8th Floor Renovation 
VCFA West Campus District Plan Phase 2a
VCFA West Campus District Plan Phase 2b
VCFA West Campus District Plan Phase 3
VCFA West Campus District Plan Phase 4



32

Humanities Music 
Academic Department 

Relocation & Consolidation



33

New Residence Hall



34

Kinesiology Building



35

Psychology, Communication 
Sciences and Disorders, Center for 

Healthy Minds: 
PCC New Building



36

Charter Street Heating 
Plant Black Start & 

Generation Implementation



37

West Campus District Phase 1 
Biotron Replacement &    

Parking Garage



38

Dejope Residence Hall 
Dining Addition



39

Helen C. White College 
Library Renovation



40

Chadbourne Residence & Dining 
Hall Renovation and Addition



41

Joint Services Officer 
Education Facility



Announcements
Date Tentative Agenda Topic(s) Location
December 14, 2023 Rec/Well Location Naming

Signage and Wayfinding Design Guidelines
Hybrid
In-Person + Webex
Bascom Hall Room 260

February 22, 2024 Biennial Capital Budget Debrief/Process Discussion Hybrid
In-Person + Webex
Bascom Hall Room 260

March 14, 2024 Hybrid
In-Person + Webex
Bascom Hall Room 260

April 18, 2024 Hybrid
In-Person + Webex
Bascom Hall Room 260

May 9, 2024 Hybrid
In-Person + Webex
Bascom Hall Room 260



ADJOURN

Campus Planning Committee
November 30, 2023
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